The Enterprise Challenge 2020: Stage 2 Application Form

Name:
Faculty:
Course:
Undergraduate or Postgraduate?
Do you have a Tier 1 graduate entrepreneur visa? Yes/No
Student ID number:
Name of business:
Which category of the Enterprise Challenge are you applying for? Social/ Commercial
1) Summary of your idea (50 words)


Describe what you’re planning to offer and summarise how it will work. Is it a product or a service (or both)? 

2) Background of your chosen sector (150 words)


Provide a short overview of the sector your business or social enterprise falls into, including:

· trends and challenges within the sector. 

· overall value (in the UK or abroad) of the sector.

· The segment of the sector that your idea falls into.

· Any relevant funding streams available within the sector if your idea is a Social Enterprise.

Tip: A helpful resource that includes up-to-date industry reports is COBRA, available for free at the British Business Library and City Business Library: https://www.cobwebinfo.com/cobra
3) Competitor Analysis (250 words)


Identify and analyse your direct competitors. (Tip: competitors are organisations who are targeting the same customers you want to target, e.g. are addressing the same problem you’re trying to solve).

What makes you different or better to your competitors - what is your unique value proposition?
You might like to use tables for your answer in this section.

4) How have you tested the assumptions in your business model canvas? (300 words)


Summarise the primary market research you have conducted to test your assumptions and provide evidence that your solution is appealing to your potential customers.

This could include an account of customers you have spoken to via interview or survey, or video footage of interviews carried out face to face (if explicit consent has been provided to use this).

If you have already launched your product or have evidence of a commitment to purchase or pre-orders include this.

5) Marketing plan (150 words)


Who is your target customer or early adopter (the first people you think you’ll be able to sell to)? What methods will you use to persuade them to buy or use your business or social enterprise?

6) Financial model (use the spreadsheet below)

Indicate the start up costs your business or social enterprise require, and the different income sources you expect over your first year (e.g. will you make money from sales, do you have savings you’ll invest, do you intend on seeking grant funding or investment?)

Please include a 1 year cashflow detailing all of your incoming and outgoing expenditure using the template provided here. 
7) The team (100 words)


Who is in your team, and what are their main responsibilities?
List the names and job responsibilities of each team member (or just you if you’re working alone).
Tell us about the experience or skills you have that could benefit your business.

Summarise the skills and resources you may need suppliers to provide and explain whether you intend to recruit people to provide these skills/services.

8) Action Plan (100 words)


Create an action plan which includes key milestones/timelines and budgets associated to the activities required to turn this idea into a reality.

