UNIVERSITIES AT MEDWAY STEERING GROUP

Joint Chair

Members

Secretary

Terms of Reference

Rotating between:

Professor Julia Goodfellow, Vice-Chancellor, University of Kent
Baroness Tessa Blackstone, Vice-Chancellor, University of
Greenwich

Professor Michael Wright, Vice-Chancellor, Canterbury Christ
Church University

University of Kent:

Professor David Nightingale, Senior Deputy Vice-Chancellor

Professor Clare Mackie, Pro Vice-Chancellor (Joint Chair of Campus
Management Board)

University of Greenwich:

Professor Neil Garrod, Deputy Vice Chancellor (Joint Chair of Campus
Management Board)

Professor Simon Jarvis, Deputy Vice Chancellor (Academic Development)
Dr Stuart Ashenden, Director of Academic Planning

Canterbury Christ Church University:

Professor Margaret Andrews, Pro Vice-Chancellor

Andrew Ironside, Strategic Director Resources

Peter Milburn, Campus Director

Mid Kent College:

Stephen Grix, Principal & Chief Executive

Sarah Megson, University of Kent

e To control the management of the Joint Venture, determine policy to attain the Joint
Venture objects, and make decisions on the Matters of Principle in relation to the

Joint Venture

e To oversee the strategy and policies associated with the Universities at Medway
Initiative, including the development of the academic programmes, physical facilities
and support services.



e To have oversight of the operational decision-making delegated to the Campus
Management Board and other related committees/working groups such as Joint
Academic Planning Group (JAP) and to provide a forum for the discussion of matters
that cannot otherwise be resolved at Campus Management Board/JAP level.

e To receive and review papers and policy documents as recommended by the Campus
Management Board and its various sub-committees or working groups in order to
inform the Steering Group’s strategies as they relate to the Universities at Medway
Project.

e To explore opportunities to contribute to the wider social, economic and cultural offer
within the Thames Gateway regeneration area through the various partnership
opportunities available with Government, private and public sector organisations
active in the region.

e The Steering Group shall meet on an annual basis with additional ad-hoc meetings
arranged if necessary.

Quorum

« The quorum for the transaction of business at meetings of the Steering Group shall be
2 members each from the Universities of Kent, Greenwich and Canterbury Christ
Church and one representative from Mid Kent College (Principal to nominate an
alternate if unable to attend).



