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Our Values:

Inclusive, Collaborative, Impactful

Our Principles:

Creating Opportunities, Building Partnerships, Delivering

Sector Focus:
Financial
sustainability

To offer excellent finance service delivery, uncompromising on quality,
delivering value and ensuring planned future financial sustainability of the
University.

Provide technical expertise to advise and ensure financial sustainability
considerations at University, Faculties and Directorate level

University of Greenwich:

The University of Greenwich is home to a truly global community of staff and students, and we
value the talents and lived experience of each and every one of them. We believe in Education
without Boundaries: supporting our students to achieve their ambitions because of, not despite,
their background.

We are a positive force for change. Our impressive reputation for teaching and learning earned us
a Silver rating in the 2017 Teaching Excellence Framework and we offer students an extensive
portfolio of academic programmes.

We also provide applied research and enterprise that is recognised nationally and internationally.
Our research is regularly acknowledged as among the best in the world, with particular strengths
in natural resources, pharmaceutical science, and computational modelling.

Function Key Attributes:

The CFO team is responsible for ensuring financial sustainability including working with partners
to support to supply of contracts, goods and services, advising University to make right decisions
using information that is robust, trusted, easily accessible and controlled.

level).

Overall Function Purpose:

e Enhance service delivery ensuring that decision making is quicker and better informed.
e Provide proactive insight and analysis (e.g. standardised contribution impact at school

e Looking ahead, proactively anticipating impacts and needs effecting financial
sustainability- and providing solutions for best value.

e Proactively finding solutions, managing tension between excellent customer service
mindset and being that critical friend to ensure the financial sustainability and success of
the University. Uncompromising on quality — we ensure single version of the truth, right
first time, on time information.

e Efficient, sustainable use of the University’s resources for the success of the University

e Lead and manage the University’s supply chain, delivering value for money through an
excellent service delivery culture to support the university and its partners.

e Lead planning and statistical analysis of business metrics to support strategic targeting
and planning of student recruitment, income and resources for future priorities.
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