
 



 



 

- 
- 
- 
- 
- 

- 
- 
- 

- 



 

 

 
 



 

 

1) 

2) 

• 

• 

3) 

 

 

• 

• 



 
• 

• 

Annual Review Process
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Process for creation of 
annual review performance 

document is run
Start

Performance documents are 
created and made available 

to eligible employees

Add other manager as 
participant with  Matrix/Other 
Manager  role & send request 

to evaluate the employee

Completes Manager 
Evaluation

Employee worked with a 
devolved manager?

Yes

No

Performance review meeting 
takes place with employee 

(offline)

Completes evaluation of 
employee through the received 

request

Performance review meeting 
takes place with employee 

(offline)

Shares the completed 
performance document with 
employee (Share and Release 

option)

Reviews and 
acknowledges the shared 
performance document

Provides final 
feedback

Provides final 
feedback

END

Completes self-
evaluation



 

Annual Review Process – VCGs and Directors
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Process for creation of 
annual review performance 

document is run
Start

Performance documents are 
created and made available 

to eligible employees

Receives notification saying 
Performance document was 

created

Completes self 
evaluation and 

completes the task

Completes the evaluation of 
employee

Receives a notification for the 
sent feedback request

Performance review meeting 
takes place with employee 

(offline)

Shares the completed 
performance document with 
employee (Share and Release 

option)

Reviews and 
acknowledges the shared 
performance document

Provides final 
feedback

Provides final 
feedback

END

Adds selected participants 
with  Participant-Only for 

VCGs and Directors  role & 
sends 360 feedback request 

with a due date

Discusses with manager and 
selects 360 feedback 
participants (offline)

Completes and submits the 
360 feedback questionnaire

All feedbacks 
received?

Tracks all feedback request 
after due date
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